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Potential Conflicts of Interest Chart for Selected Upcoming Procurements 

The below chart summarizes potential conflicts of interest (COI) between the scopes of work for selected upcoming procurements and current 
contracts.  This matrix has been prepared to assist potential contractors, subcontractors, and DBEs in making business decisions to determine 
which contract opportunities to submit proposals for, as the award for one contract may preclude participation on another procurement. 

CTA’s COI determinations below are based on current estimates of timing and scope for upcoming procurements and estimated timing of 
current projects, both of which may change, and impact the conflict determination(s). Nothing in this chart relieves any contractor of any 
obligation to mitigate or avoid any conflict of interest.  All decisions determining whether an actual COI exists will be made on a case-by-case 
basis. The chart below is to be used as a general guideline of potential conflicts however, the CTA reserves the right to deviate from the chart 
when circumstances warrant. CTA reserves the right to change this chart as required and to upload new charts to www.transitchicago.com as 
changes and scopes are finalized and made available.  

All questions regarding conflicts, conflict mitigation and related questions should be addressed to the CTA Purchasing Department subsequent to 
advertisement of the procurement.  
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RPM OR C NC NC NC NC NC NC NC NC NC NC  C C NC Diff 
Staff NC NC NC 

RPM DB C NC C NC NC NC NC NC NC NC NC C  C NC NC NC NC NC 

RPM 
PM NC NC NC C C NC NC C C C NC C C  NC Diff 

Staff NC NC NC 

RLE EIS NC NC NC NC NC NC NC NC NC NC NC NC NC NC  C NC NC NC 

RLE PM NC NC NC NC NC NC NC NC NC NC NC Diff 
Staff NC Diff 

Staff C  C C C 

RLE PEC NC NC NC NC NC NC NC NC NC NC NC NC NC NC NC C  C NC 

RLE 
GC/DB NC NC NC NC NC NC NC NC NC NC NC NC NC NC NC C C  C 

RLE OR NC NC NC NC NC NC NC NC NC NC NC NC NC NC NC C NC C  

C Scope appears to create conflict of interest 
NC Scope does not appear to create inherent conflict of interest 

Diff Staff The CTA will require separate, dedicated staffs on each contract due to bandwidth considerations 

http://www.transitchicago.com/
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Legend of Upcoming Procurements 

 Description Estimated Term Advertisement Date 

RPM OR Red and Purple Modernization (RPM) 
Owner’s Representative 

7 Base Years with 3          
(1) One - Year Options 

Anticipated Q2 2018 

RPM DB RPM Design-Builder Currently estimated 2025 
Completion 

June 9, 2017 

RPM PM RPM / Core Program Management 
Services 

5 Base Years with 3          
(1) One-Year Options 

Anticipated Q1 2019 

RLE EIS RLE Environmental Impact Study 
Consultant 

TBD Anticipated Q4 2018 

RLE PM RLE Program Management Services  3 Base Years with 7         
(1) One-Year Options 

March 29, 2018 

RLE PEC RLE Preliminary Engineering 
Consultant 

TBD Anticipated Q4 2018 

RLE 
GC/DB 

RLE Design-Build or General 
Contractor 

TBD TBD 

MIDCON 
Addison 
GC 

General Contractor - MIDCON Addison 
Red Direct Fixation 
(track/tie/concrete) 

TBD Anticipated Q2 2018 

MIDCON 
Addison 
CM 

Construction Management Services - 
MIDCON Addison Red Direct Fixation 
(track/tie/concrete) 

TBD Anticipated Q2 2018 

 

Legend of Current Contracts 

 Description Contract Number Contractor 
CTP PM Program Management 

Services 
C13FI101442777 Chicago Transit Partners JV 

RPM EA Environmental Assessment 
(EA) for RPM   
& Draft Environmental 
Impact Study (EIS) for RLE 

C06FR100413417 CWC Transit Group AJV 

RPM PEC Preliminary Engineering for 
Red Purple Modernization 
(RPM) Project 

C14FI101542505 T.Y. Lin International Great 
Lakes, Inc. 

ELMI GC General Contractor - East 
Lake Milwaukee and Illinois 
(ELMI) Substation Upgrades 

C16FR101882401 Clark Construction Group 

ELMI CM Construction Management 
Services  - East Lake 
Milwaukee and Illinois (ELMI) 
Substation Upgrades 

C16FI101324210G STV, Inc. 

Broadway 
GC 

General Contractor - RPM 
Broadway Substation 
Upgrade 

C17FT101957232 Clark Construction Group 
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 Description Contract Number Contractor 
Broadway 
CM 

Construction Management 
Services -   
RPM Broadway Substation 
Upgrade 

C16FI101924210G STV, Inc. 

MIDCON 
Demo GC 

General Contractor - 
MIDCON  
RPM Property Demolition 

C16CT101791384B Illinois Constructors 

Demo Utility 
CM 

Construction Management 
Services – RPM Property 
Demolition and Advance 
Utility Relocation 

C16FI101924210E WSP USA, Inc. 
 

 

 

 

 

 

 

 

 

 

 

 

 


